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COVID catch-up premium report 

The government is providing funding to cover one-off universal catch-up premium for 2020 to 2021 academic year. It is to support pupils to catch up for lost learning so schools can meet the curriculum expectations for the next academic year.
Our Catch-Up Premium strategy has been steered by the Education Endowment guide, ‘The EFF Guide to Supporting School Planning: A Tiered Approach to 2021’. This EEF Guide to Supporting School Planning aims to support school leaders with their planning for the year 2021. It proposes a tiered model that focuses upon high quality teaching, targeted academic support and wider strategies to aid school leaders’ existing school improvement planning efforts. The DfE’s catch-up programme guidance has also been reviewed. 
Crucially, this guide recommends that schools prioritise a small number of approaches best suited to their context. Less, implemented properly, is more.

COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	78
	Amount of catch-up premium received per pupil:
	£80 per pupil

	Total catch-up premium budget:
	£6240

(£7360 Original calculation – adjustment linked to variation in pupil numbers)  
	
	


	strategy statement

	At Summerseat, our catch-up priorities are aligned with some of our identified whole School Improvement Priorities:
· To ensure high quality, systematic phonics teaching to support development of Early Reading
· To ensure pupils are able to read fluently and with understanding to enable them to access KS2 and beyond
· To foster in children a love of reading

· To ensure children have appropriate maths teaching to ensure they have the skills and knowledge required, with a particular focus on the basic skills

· Staff have appropriate CPD to enable them to successfully deliver the curriculum.


	The overall aim of our catch-up premium strategy is:
· To raise the attainment of all pupils to close the gap created by Covid-19 school closures following baseline assessments

· To ensure children have reading skills that enable them to proceed effectively to the next stage in their education. 
· To reduce the attainment gap between disadvantaged pupils and their peers

Our Covid catch-up approach is based on initial baseline assessments following full school return in September 2020. In year, we will make adjustments as necessary in response to our ongoing assessments. We are ambitious that these gaps should be closed as quickly as possible, so that pupils can quickly access the usual curriculum offer for their year group.  When possible, teachers and HLTAs will lead the interventions. 

Please note, some costs are exceptional and Covid catch-up will be used; others are using (in part) our in-school staff time and resources. 


Planned expenditure for 2021-21
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead / cost
	Evaluation
(R/A/G)

	Mark Plus and Shine from Rising Stars 

(Quality of Teaching & Targeted Support)
	-Individual gaps are closed in reading and mathematics through effective teacher tracking and Question Level Analysis (QLA) facilitated through Mark Plus and Shine activities.   

-Leading to improvement in reading and maths assessments at each assessment point across school. 
	EEF’s Covid-19 support guide for schools:

High-quality assessment is essential to great teaching, helping us understand what pupils have (or have not) learned. Targeted diagnostic assessments can support teachers to monitor pupils’ progress, particularly as they maintain classroom routines and recover any learning loss.
	HT monitoring:
-Mark QLAs
- Lesson observations

- Planning scrutiny

-data meetings
	JW & class teachers

£800
	

	Online access to Big Cat Phonic books
	-Pupils have access to reading materials in line with the school phonic approach during any future school closure: individual isolation, bubble closures, future lockdowns
-Children can continue to practise and apply phonic skills and remain in line with ARE through any subsequent closures. 
	Ensuring continuation of reading materials to facilitate pupil practise of taught phonic skills. Opportunity to rehearse new phonic learning is key. (Bold Beginnings) 
	-Monitoring to check offer is accessed during any closures and that books are well-matched to pupils phonic level. 
	JW

£400
	

	In addition:

-Staff have access to high quality CPD through: SLEs, coaching model and external literacy consultant

-Teams is in place to support remote learning offer, with training available to all staff as part of the Epworth Education Trust

-Early career framework is accessed by NQTs

	Total budgeted cost:
	£1200

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead / cost
	Evaluation

(R/A/G)

	Bounce Back Phonics – Year 2 & Year 3 

(1:1 & small group)
	-Pupils to meet the standard of the phonic screener: 83% Y2, 100% Y3 retest. (To take place in Aut 2020)
-Improvement in reading decoding age (Y2 & Y3)
-Improvement in phonic assessment Y2 & Y3 (Screener scores and school based assessment)
	EEF’s Covid-19 support guide for schools:

A particular focus for interventions is likely to be on literacy and numeracy. For example, there is extensive evidence showing the long-term negative impact of beginning secondary school without secure literacy skills. Programmes are likely to have the greatest impact where they meet a specific need, such as oral language skills or aspects of reading, include regular sessions maintained over a sustained period and are carefully timetabled to enable consistent delivery.
Considering how classroom teachers, teaching assistants and external partners can provide targeted academic support, including how to link structured one to one or small group intervention to classroom teaching, is likely to be a key component of effective planning for this academic year.
These interventions are led by school-based staff for regularity and consistency. Learning can then be revisited and reviewed in a range of situations across the day. The focus is on phonics, reading and maths basic skills and are in line with our curriculum approach. (systematic teaching)  
	-Staff trained on the approach: CPD sessions, coaching

-Regular assessment and data meetings
-Led by teachers 
	HT / T / TA
£1400


	

	Guided Reading Intervention – KS2
	-Improvement in reading age of pupils i.e. improved decoding skills
-Increase in % of pupils in line with ARE in KS2
	
	Staff CPD – VIPERS 

Planning support / additional resources i.e. Cracking comprehension, Headstart, CGP
Monitoring:

-Learning walks

-Data meetings


	HLTA / TA|

£1000
	

	1:1 Additional Reading – across school 
	-Increase in reading age of identified pupils
-Increase in % of pupils in line with ARE
	
	Staff CPD – VIPERS
Regular monitoring of pupil assessments and book looks
	HLTA

£280
	

	Mathematics Support – KS2 (Additional HLTA)
	-Increase in pupils working at ARE (KS2) 
	
	Staff CPD 
Regular monitoring of pupil assessments and book looks
	HLTA

£1400
	

	In addition:

-Effective deployment of teaching assistants across school and in response to data 

	Total budgeted cost:
	£4080

	Other approaches
	(Attendance, SEMH, Behaviour) 
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead / cost
	Evaluation 

(R/A/G)

	Attendance, behavior, SEMH
	
	
	
	£
	

	*No cost in this area at present. Funded through usual school funds.

In addition:

-Revised whole school SEMH offer / positive mental health and well-being policy to include: Relax Kids, Forest School, 5 ways to well-being, Growth mindset approaches

	Total budgeted cost:
	£


















Total: 
    £5280
*Remaining funding will be prioritised in response to emerging needs identified at assessment points. Approval will be sought from the Governing body.
	additional information

	Payment schedule

Schools will get funding in 3 tranches.

Autumn 2020 – this is based on the latest available data on pupils in mainstream schools 

Early 2021 – based on updated pupil and place data. This payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil or £140 per place across the first 2 payment rounds.

Summer 2021 term - a further £33.33 per pupil or £100 per place.
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